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such as it was, was almost the creation of Elizabeth.
Her father was the first English king who made any
attempt to keep a standing navy of his own. He
established the Admiralty and the first royal dock-
yard. Under Edward and Mary the navy," like
everything else, went to ruin. Elizabeth's ship-build-
ing, humble as it seems to us, excited the admiration
of her subjects, and was regarded as one of the chief
advances of her reign. The ships, when not in com-
mission, were kept in the Medway. The Queen
personally paid the greatest attention to them. They
were always kept in excellent condition, and could
be fitted out for sea at very short notice. Economy
was enforced in this, as in other departments, but
not at the expense of efficiency. The wages of officers
and men were very much augmented; but in the
short periods for which crews were enlisted, and in
the victualling, there seems to have been unwise parsi-
mony in 1588. The grumbling of alarmists about
unpreparedness, apathy, stinginess, and red-tape was
precisely what it is in our own day. We know that
some allowance is to be made for it.

The movements of the Armada were perfectly well
known in England, and all the dispositions to meet
it at sea were completed in a leisurely manner. Con-
ferences were still going on at Ostend between English
and Spanish commissioners. On the part of Elizabeth
there was sincerity, but not blind credulity nor any
disposition to make unworthy concessions. Conferences
quite as protracted have often been held between belli-
gerents while hostilities were being actively carried on.
The large majority of Englishmen were resolved to